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The
@M Newsletter

If You Stepped Away from
Your Business Today,

Would Your Business Still
Work?

There's a quiet question that keeps many founders up at night—but
rarely gets spoken aloud:

“If | stepped away—just for a day, a week, an afternoon—would my
business still work?”

Would the team know what to do?

Would clients get what they need?

Would progress keep moving... or stall the moment you're not in the
room?
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business.

It first shows up in subtle ways: refusing to take a proper vacation,
checking Slack during dinner, or obsessively double-checking work
that was already “handled.”

And while the branding says “CEO,"” the calendar tells a different story
—booked out with approvals, fire drills, and work that should've been
long delegated.

Because here's the uncomfortable truth: too many businesses today
are being run like solo missions with teams attached, not systems in
place.

And when everything depends on you, even short breaks feel like a
risk.

What's the root cause for this dependency?
You're Too Needed.

At first, this feels like a good thing. But when everything relies on you
that's when the problem starts crippling. Here's how:

You're the default fixer.

Any time something goes off-track, it lands on your desk. Not like you
asked for it, but your team hasn't been given the systems or
confidence to solve it themselves.

Nothing feels done unless you've seen it.

Even with a team, you still feel the need to review, approve, or give a
final nod. This creates dependency and stalls speed - because
progress is always paused, waiting for your eyes.

Growth feels heavier, not easier.

You hire people, but instead of freeing you up, it creates more check-
INs, More questions, more overhead. The very thing meant to lighten
your load makes it harder to breathe.

You think being in every decision is protecting the business.
But what it's really doing is slowing it down. The longer decisions wait
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Led” to “Founder-Backed” brand:

1. Make Ownership Visible:

If no one owns it, you always will. Define clear areas of ownership
for each team member. Let them lead, decide, and deliver—
without needing your sign-off every time.

2. Build Systems That Answer Questions Before You're Asked:
Think of every repeated task or decision you handle today. Turn
that into a documented process. Systems create confidence. And
confidence reduces reliance.

3. Test for Independence

Take mini-breaks. Step away intentionally for a day or two. Watch
where things hold, and where they wobble. That's your systems
audit in real time.

The goal isn't to escape your business.
It's to build one that won't collapse the moment you do.

That's not just freedom. That's what real scale looks like.

| am holding such similar ‘much-needed’ conversations for leaders
around through the week, follow along the journey!

Here’s a reflective question for you this week: What decisions am |
repeatedly making that someone else could own with the right
guardrails?

Until next time, Pramod Maloo

Founder, Kreative Machinez
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