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The
@M Newsletter

JUHY'IS YOUR BUSINESS

GETTING ONLYATTENTION,

It's the beginning of a new month.

Dashboards are open, reports are being pulled, you've probably
checked your traffic report and felt a small win. Visitors are up. Reach
is growing. Your campaigns are technically working.

BUT BUT BUT - the sales are flat!!

It's frustrating to see how much time, money, and a lot of mental
energy you've invested. You've done what the marketing playbook
told you.
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The problem? Most digital strategies today are built to get seen, not
chosen. They're great at grabbing eyeballs - but they fail at converting
intent.

Let's break down why that's happening for your business, and what
you can do to shift from attention to actual action.

Problem 1. Chasing attention, not action

Most of the content gets optimized for what the platforms show us:
reach, clicks, likes. The dopamine hits are real. But none of these
metrics pay your team'’s salary.

Attention is easy. Desire is hard.
You might be grabbing curiosity. But that's not the same as building
trust or urgency to buy.

What to do instead:

Audit your top-performing content. Is it just entertaining or actually
moving people toward a decision?

Double down on clarity, not cleverness.

Problem 2: Your messaging is “fine” - but not memorable

This is the part most founders skip:
Your competitors aren’'t winning because they're better.
They're winning because they're easier to remember.

If your voice, visuals, and value sound like everyone else in your
industry, you disappear in a day.

What to do instead:
Work on a distinctive voice—even if it alienates some people. Trying to
speak for all, you end up speaking to none.
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brand, not a high-converting template.

Problem 3: You've got traffic—but your prospect is not able to see the
road ahead.

We're seeing landing pages with 15-second average time on site.
People are clicking. Then they're confused. Then they leave.

They don't know what you do, who it's for, or why they should care—
fast enough.

What to do instead:

Give your landing page the 5-second test.

Can someone tell (1) what you do, (2) who it's for, and (3) what to do
next—within 5 seconds?

If not, you're not just losing leads. You're losing attention before the

pitch even starts. Make sure every landing page, headline, and piece
of content answers “Why now?” and “Why you?"—not just “Look at

this!”

While scaling your business, every wasted click is a wasted budget.
This month, shift the metrics you celebrate - from reach and
engagement to real trust and action.

Would you like some support to identify where your funnel's
leaking? Let's chat!

"It's not about how many times you fail; it's about how many
times you get back up." - Vince Lombardi

Until next time, Pramod Maloo

Founder, Kreative Machinez
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